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Opportunity

As part of California’s Children and Youth Behavioral Health Initiative (CYBHI), the 
state’s 5-year plan to transform its mental, emotional, and behavioral (MEB) health 
system for children and youth, HCAI received funding to design and build the 
Certified Wellness Coach (CWC) workforce.

HCAI engaged Wondros to develop and launch a statewide awareness and outreach 
campaign that would provide prospective CWC candidates and employers with 
more information about the role and certification process; recruit linguistically and 
culturally diverse applicants; and generate awareness and trust among the general 
public around the new profession.



Approach

Wondros conducted formative research to garner a deeper understanding of 
the initiative’s primary target audiences. Insights from the research informed 
every aspect of our work. First, the creation of a brand identity, inclusive of the 
profession name, logo, typeface, color palette, photography guidelines, and 
brand tone & voice. Next, the development of an integrated campaign strategy 
leveraging paid, owned, and earned media to reach target audiences with 
consistent messaging across multiple channels.

All creative assets drove to a dynamic campaign website. Wondros designed, 
developed and launched the cawellnesscoach.org website, where aspiring 
Coaches, prospective employers, and colleges and universities interested in 
educating Coaches can access information and resources. 

http://www.cawellnesscoach.org


Approach

A critical component of the CWC campaign is community and stakeholder 
engagement. Our team conducts outreach to community-based organizations 
to generate awareness of the CWC role among parents and youth. They engage 
with prospective employers at conferences, as well as via direct outreach to 
various Local Education Agencies (LEAs). Most importantly, they attend 
in-person and virtual college career fairs and host Lunch & Learn events to 
raise awareness of the new CWC profession among graduating students.

   



Impact

To date, the campaign has generated more than 240M clickable impressions, 2M 
site visits, 6,400 highly engaged email subscribers, and 3,000 Wellness Coach 
applications. 

Our evaluative research shows that the campaign has been instrumental in driving 
prospective CWCs to take action. Among those who reported seeing the ads, the 
most common contemplative action following ad exposure was to think about CWC 
as a career path (74%). And nearly two-thirds of CWCs (59%) reported that the ads 
influenced them in taking action-oriented steps, such as applying to become a 
CWC.  

The campaign has generated more than 240 million clickable impressions, 2 million 
site visits, 6,400 email subscribers, and over 3,500 certified coaches as of 
November 2025.





Film

https://docs.google.com/file/d/1tZ66FPYvAgGMW0QvlA1Rcmp0rwA-5BEk/preview


Social

https://docs.google.com/file/d/1B1jhs2xqK_mG_UDOpq4GKX2rFsPDqcyB/preview
https://docs.google.com/file/d/1Z74JP0PoxtHVHJ-ki1KD2KRKC6IUfnMo/preview
https://docs.google.com/file/d/18IQRNOwhQQMv9L4yxWulx-0kUSRXxCuc/preview
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